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PRE M1 Milestone SCM QM Material/Process

Project: Onyx

Material: _
PD Team Project Manager (SCM QM Pro): Markus Tews

Process:
SD Team Project Manager (SCM QM CI): Helge Peters

The PREM1-SCM QM is [ declared
declared with restrictions
[] not declared

Date of declaration: 24.02.06
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Checklist M1- SCM OM Material Milestone

yes no owner

e Alignment with APE has been done X L] QM Pro
e Detailed ramp up plan with date, location, quantity on weekly basis X [0 T™
is available
e Life cycle quantity has been updated X [ TLMLCM
e Maximum monthly peak of units has been updated X [0 TLMLCM
e Peak capacity of supplied material has been defined X [0 sp
e Suppliers including second source and supplier share have been fixed [0 X sP
e External assemblies have been defined X [ TMPT
e Availability of new mechanical / electro-mechanical components based [l X SoA
on feasibility study and qualification plan is secured
e Manufacturing capacity of new project specific components is secured X [0 sp
e Availability of qualified components is secured [l X sP
e Specifications /Draft TTD’s are available for all new components X [] R&D
e Qualification of new components has been started XI [0 QMPro
e QAA initialised with supplier X O QMPro
e Project list and critical parts list created X L] QM Pro
¢ Different hardware variants have been defined (RF-Solutions, Flashes) XI [0 sp
e Primavera planning has been updated with named resources till S4 XI [0 QMPro
e List of restrictions and open points has been made X [ om

Time-Schedule
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Scenario of ramp up units

Ramp-Up Plan: Revision V 3.1 — 23.02.06

Start of ramp up : CW 38

PS Date: CW 38

DS Date: CW 42

Maximum monthly quantity: 120k per month including 30% upside flexibility

Variants: 1
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Restrictions / Open Points

Problem Actions Owner Date Comments

Unclear Assembly concept for Clarify if keypad flex will be QM CI/PTL1/ M1lplanned
Keypad flex fixed on slider part R&D for 17.03.06
It is possible that there will be This technology has to be tried | CPM Acceptance |M1 planned
visible joins or unevenness on the |to see if it is acceptable. necessary after |for 17.03.06
Front cover tests.

It is possible that the back of the This technology has to be tried | CPM Acceptance |M1 planned
Screw Domes will be visible on the |to see if it is acceptable. necessary after |for 17.03.06
Front cover tests.

Display controller Lifecycle Rohm and Epson need to R&D /SP M1 planned
guantities are not available. assure the availability of the for 17.03.06

Displays to specification

Feasibility Commitment of FSR Foil | Feasibility was ordered SQA Konitzer M1 planned
supplier not available for 17.03.06




